NOTICE OF PUBLIC MEETING
HARRIS COUNTY EMERGENCY SERVICES DISTRICT NO. 7

Notice is hereby given that HARRIS COUNTY EMERGENCY SERVICES
DISTRICT NO. 7 will hold a meeting on December 16, 2021, at 6:30 p.m., at the following
location in the District: District Administration Building, 656 East Louetta Road, Spring,
Texas 77373.

The District will consider and act upon the following matters:

1. Call meeting to order.
2. To receive public comment.
3. To meet in Closed Session under Gov’t Code §551.071 to consult with legal counsel

regarding pending or contemplated litigation, settlement offers or on matters which require
confidentiality under the Texas Disciplinary Rules of Professional Conduct of the State
Bar of Texas and Tax Code §323.3022 to discuss sales tax matters.

4, To meet in Closed Session under Gov’t Code §551.072 to deliberate on real estate matters.

To meet in Closed Session under Gov’t Code §551.074 to discuss personnel matters.

6. To review and act on any matters related to construction or real estate contract claims or
litigation, including approval of settlement documents.

7. To discuss, and take action on the engagement of an engineering firm to research and
formulate current District boundaries and to produce a digital map of the District’s
boundaries.

8. To review and act on financial matters including, financial report, investments, depository

institutions, depository security agreements, audits, Investment Policy, and District bills.

0. To review and take any action regarding construction, improvements, repairs renovations
to real property, facilities and stations, including construction payments, change orders,
permits, engaging architect(s) or engineer(s), and selecting contractor(s), including but not
limited to administrative or maintenance facilities, training facilities and stations.

10. To review and take any action regarding real estate, including sale, purchase, lease,
platting, utilities, encumbrances and legal actions related to real estate.

11. To review and act on matters related to financing, payment and acquisition of capital items,
including equipment and vehicles, and action on acquisition/construction financing of
same, including retiring or incurring financing for the construction of District facilities or
acquisition of vehicles and equipment.

12. To review and act on sales tax matters.

13.  To review and take action on the ratification of a continuing Contract with a private law
firm pursuant to §6.30 of the Tax Code for the collection of delinquent District ad valorem
property taxes and providing for the payment of up to 20% of the delinquent taxes,
penalties, and interest which are collected by the attorney under said Contract.

14.  To discuss and take action on the imposition of additional penalty on delinquent taxes
pursuant to §33.07 of the Tax Code and adoption of a Resolution regarding same for taxes.
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26.

27.

To discuss and take action on the imposition of additional penalty on delinquent taxes to
defray costs of collection by the District's delinquent tax attorney, pursuant to §33.08 of
the Tax Code and adoption of a Resolution regarding same.

To discuss and take action on the imposition of early additional penalty for collection costs
for taxes imposed on personal property on delinquent taxes pursuant to §33.11 of the Tax
Code and adoption of a Resolution regarding same.

To review and act regarding insurance.

Fire Department report on activities, including current and long-range information
exchange.

To review, discuss and take action on mutual aid or interlocal agreements, including those
regarding emergency services or disaster operations.

To review and act regarding the disposition of surplus and salvage property.

To review and act on matters related to communications, dispatching, or traffic preemption,
including interlocal agreements, contracts, or purchasing equipment.

Receive ESD committee reports.

To review and act on personnel matters, including policies, scheduling, evaluations,
benefits, compensation, hiring, retention and evaluation of District employees, including
District command staff, administrative staff, and suppression personnel.

To review and take action on proposed Memorandum of Understanding with American
Military University to establish a relationship with the District and provide a discount to

employees to attend.
To review and approve minutes of prior meetings.

To review and act to schedule the next regular monthly meeting date as well as any items
that need to be on the next meeting agenda.

Adjourn.
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